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When you see an individual demonstrate a level of mastery so specialized and so magnificent, it’s easy to 
think a person is just gifted. 

And clearly he is. 

But what made Kobe so special, and the reason I’ve used Kobe so often in my teachings over the years, is 
because he is the perfect example that people are rewarded in public for what they  continuously 

practice in private. 

Kobe Bryant understood that: We all get what we tolerate. 

And he wasn’t about to tolerate the final game of his career to be anything less than his best. 

For nearly 40 years, I’ve worked with the best masters across industries all over the world and I’ve 
discovered that there are three levels to become a master of anything. 

The first level is cognitive mastery. That means, you understand it. Great. Understanding and four bucks 

will almost get you a Starbucks these days. But still, we need to understand. And from understanding we 

move up to emotional mastery. There, we associate such remarkable rewards/consequences to that 

understanding, that we no longer have to think about what to do with it. We are driven to follow-through 

and apply what we know. Then finally, comes the third level: physical mastery. If there is consistent 

repetition with constant intensity, both the information and emotion take hold and it's all wired into our 

bodies. Elite execution comes from complete physical mastery.  

Any of us can achieve this in any area of our life if we’re truly willing to commit entirely to physical 
mastery. Our biography is not our destiny. Leaders are not born, they are created. We get to an elite level 

because we’ve done the work underneath. We get there because we RAISE OUR STANDARDS and 

won’t tolerate anything less than the very best. This is what it takes to be a true master.  

I call it total immersion. 

The Talent Code calls it deep practice. 

We could call it: Kobe Bryant. 



Kobe knows the secret: Repetition is the Mother of Skill.  

The guy is known for heading back into the gym for shooting practice AFTER the game is over. He’d 
make his teammates play him one-on-one… to one hundred! He’d show up to practice by himself at 5 
AM… in high school! He counts all of his made shots in practice… and stops only when he gets to 400! 

Kobe is classically quoted saying, You've got to work at it. This is what you're supposed to do. I mean, if 

you're not comfortable with something and you feel like you can tweak some things, you've got to work on 

them. It doesn't matter when you work on them. You've just got to get it done. You've got to work it out. 

Kobe certainly worked it out. Most people – athletes, business execs, actors, singers, investors, writers, 

bankers, you name it – have a B.S. view of what it REALLY takes to be the best. The people who get it, 

the true masters, are rewarded in public what they practiced in private for a very long time. 

So today, I say thank you for those deeply unreasonable standards, Mamba. What a finish – 60 points in 

the last game of your career? Nicely done. 

See, in life –  in relationships, in sports, whatever – what people remember, is The Beginning and 

The End. What sticks with us is how we start, and how we finish. There will always be ups and downs in 

any adventure, but wow, what a Hollywood ending for the guy who began his NBA adventure 20 years 

ago. 

What could you do “more of” to be your 

best? At home? At work? In your health? 

 

 

 

 

 

Our mission is to serve our families with love, education and life enhancing care so that they may innately 

express their true potential and optimal health throughout life!  
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