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NO INSURANCE – NO PROBLEM: UNDERSTANDING 
HEALTH VALUE 
Ben Lerner | December 1, 2016

I had two referrals from other chiropractors this week. One was awesome – valued the care, 
understood that insurance doesn’t cover, went to this other doctors events, and his xrays look 
really, really good. He’s in his 50s, the picture of health and experiencing the enormous value 
correction and lifetime chiropractic has to offer. What’s the value of that? 
We put him right into lifetime care and he was happy to pay out of pocket. 
The other patient had been through “intensive” care. His spine is in phase 3, he’s having severe 
health problems, and is a really amazing guy that just wants to be better for himself and his 
family. The challenge: the whole family of 3 paid $250/month or roughly $7/visit at the other DC. I 
stressed that we’re going to offer quality – specialized adjustments, certain necessary adjusting 
tools, rehab, home care, home care equipment, re-exam, re-xray, and great results along with 
being your personal trainer and nutritionist ($1800 value). He really wants to get started and he 
and his super cool wife did the math in our waiting room for 30 minutes until 8:30PM at night. Our 
plan is exactly twice as expensive as the whole family plan was for just 1 person during intensive. 
THANKS OTHER CHIROPRACTOR! 

The other doctor either didn’t value his care, didn’t understand cost per visit, doesn’t know how to 
build value – or all 3. Here is a 7-step example of helping people understand health value: 

At DR - after going through a normal lateral and keeping that lateral up on the screen, we put 
someone’s Pre—xray up in front of the patients. 
1. How does that look? If we did our job, they gasp when it goes up and tell you all of the issues 
and what that is doing to the body. 
2. What do you think their health looks like? FACTS: Headache, depression, fibromyalgia, severe 
carpal tunnel w/1 surgery that didn’t work, and severe digestive issues. On 5 full time 
prescriptions. 
3. Do you think this person has been to the chiropractor? FACTS: This person has been seeing a 
chiropractor for 8 years. How has that gone? 
4. Even though it is through the HMO, over the 8 years they have spent nearly $10,000 at the 
chiropractor. With medical expenses, surgery, and lost work days they did the math and 
determined the total loss was over $200,000. Did that insurance help? 
5. Thankfully, when told she’d need more surgery, someone said that is it and dragged her into 
see us. This is the place people go where medicine and standard chiropractic have failed. 
6. Here’s what changed – adjustment angles and instrumentation, in office rehab explained, 
home rehab explained, number of visits, re-assessment every 12 visits. After 60 days of that – 
this was the result – I point to the normal lateral I show at the beginning to explain a healthy 
nervous system. It is actually the post. How does she feel now? How often does she go to the MD 
now? How many drugs is she on now? How much work does she miss now? 
7. 8 years! $200,000 dollars that he didn’t have to spend or lose! And sick, in pain, over 
medicated, and on to another destructive surgery. Yes, initially care could be $4-5,000 for 
something like this, but she would’ve saved $196,000 and been healthy. Then it’s super 
affordable to maintain – cheaper than if there was insurance. If you don’t maintain what happens? 



She decided to spend the money rather than losing another $200,000, got well, and now she’s 
been a patient for years and doing great and spending very, very little.


